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HUBBARD COUNTY BOARD OF COMMISSIONERS WORK SESSION MINUTES  
 
 The Hubbard County Board of Commissioners held its Regular Work Session on November 10, 2020.  
Commissioners Christenson, De La Hunt, Krueger, Stacey and Van Kempen, and County Coordinator, Eric 
Nerness, were present.   
 
 Chair Christenson led the Pledge of Allegiance, and called the meeting to order at 9:00 a.m.  
 
1. THE CONSERVATION FUND’S PURCHASE OF POTLACH-DELTIC LANDS  
 
 Ms. Kim Berns-Melhus, Minnesota State Director, The Conservation Fund (TCF), addressed the 
Board concerning TCF’s purchase of approximately 72,000 acres of Potlach-Deltic land in Minnesota.  At 
one time Potlach-Deltic held over 350,000 acres of Minnesota land, but is divesting itself of these 
properties and moving operations to southern states where timber grows more rapidly.  
 
 Of the land being sold, 10,310 acres are in Hubbard County, making it the third largest county in 
terms of acres.  Unlike The Nature Conservancy, TCF’s goal is to maintain the acreage as “working forests”, 
which will promote conservation, clean air and water, and recreation, while supporting local economies.  
TCF will continue to pay property taxes on the property during its anticipated ten (10) year ownership, 
and Potlach-Deltic plans to continue its operations at the Bemidji Mill in Northern Hubbard County. 
 
 Discussion followed concerning plans for the properties after TCF’s planned term of ownership, 
detrimental revenue effects to townships and school districts when acreage goes into Payment in Lieu of 
Taxes (PILT) status, and other options for future property use.  Ms. Berns did discuss prior actions and 
land exchanges to create a more cohesive property management structure, and outlined TCF’s desire for 
continued conversations with the County to create a relationship that is beneficial to everyone.  She also 
acknowledged the County’s recent adoption of its “No Net Loss” policy, and believes TCF’s goals and 
objectives dovetail nicely with the County’s approach.  
 
2. 2021 AQUATIC INVASIVE SPECIES INSPECTIONS, 2021 BUDGET  
 
 The Environmental Services Director provided the Board a brief outline of the County’s Aquatic 
Invasive Species (AIS) program, and the 2017 development of the Rapid Response Protocol, budgeting 
$20,000.00 / year for AIS incidents.  Discussion followed concerning the fund balance available for the 
program, and whether the $35,000.00 budgeted in prior years was necessary to include in the 2021 
Budget.  The Environmental Services Director affirmed his opinion that the additional funding is not 
needed in 2021, the AIS program is operating at optimum efficiency, and that additional funding or 
inspection hours would begin to enter the realm of diminishing returns.   
 
 The Board then briefly discussed miscellaneous topics including a CARES Act funding request from 
the Hubbard County Food Shelf (The Board Chair will ask the Heartland Lakes Development Commission’s 
CARES Committee to address), funding for the Park Rapids School District, next steps in engaging a 
recruiting firm for a candidate search to fill the County Administrator position (the Coordinator will 
request a proposal from David Drown & Associates), and Enbridge Energy’s request for designation of a 
County Pipeline Inspector, as required by Minnesota Statute (which will be taken up at the November 17th 
Regular Meeting).  
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3. CLOSED SESSION PURSUANT TO MINN. STAT. §13D.03, LABOR STRATEGY DISCUSSION  
 
 On motion of Commissioner Krueger, seconded by Commissioner Van Kempen and carried 
unanimously, the Work Session was closed at 10:03 a.m. pursuant to Minn. Stat. §13D.03 for a labor 
strategy discussion, and was reopened at 10:32 a.m.  
 
4. OTHER  
 
 Discussion followed concerning alternatives for Board Meeting locations and formats, and the 
status of property tax collections, including requests for waiver of penalties made by several taxpayers.  
 
 There being no further business before the Board, the Work Session was adjourned at 10:47 a.m.  
 

 

   /s/ Charlene Christenson 

   Charlene Christenson, Chair 

ATTEST: /s/ Eric Nerness  Hubbard County Board of Commissioners 

 Eric Nerness, Coordinator 
Hubbard County Coordinator 
 

  


